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-Stage One- 

This will improve the steering of the bike a lot simply because the bikes come with very little preload 
and therefore sits low in the back. 

1. Set the sag at 35mm front and 30mm rear 

A few notable points: 
The stock Ohlins shock spring is set up for a 165lb rider with gear. Consult the Ohlins spring chart for 
the correct spring application for you. 

The stock Showa Biposto shock has a stiffer spring which works better for American sized riders. 

The fork springs will be anywhere from .95kg-1.05kg depending on what year your bike is. The nice 
thing about this is that the forks are set up for aggressive riding and work great for heavier riders, the 
down side is that they are a bit harsh for the lighter riders. Regardless you should be able to get the 
correct sag numbers out of the stock fork springs. 

-Stage Two- 

This is the same set up I ran on my 998R for the 2002 race season. It works very well considering it 
does not require the magnesium arm and a set of triples. Every person we have done this for has 
raved about how their bike steers. If you ride twisty roads, do track days or race you should be 
outside putting these numbers in your bike right now. 

1. Push the forks up through the triple clamps until the 4 th line is even with the top of the triple 
between the fork tubes (fig 1). 

 
Fig. 1 

2. Raise the ride height in the rear, this is where it gets fun. Due to the fact that the single side swing 
arm is on an eccentric, the ride height and wheelbase change when you adjust the chain. The next 
problem is that you cannot measure ride height by the ride height adjuster. Ducati has a tool that 
plugs into the frame and extends back over the axel to accurately measure ride height, but not many 
people own one…including us. We made our own, so of course our numbers do not translate. What's 
the solution you ask? Well we cheated. We are measuring to a fixed point on the sub-frame, while not 
entirely accurate due to the fact the sub-frame flexes, swivels when loose, etc it is the best solution 



we could come up with aside from selling everyone a Ducati ride height tool. If you follow the steps 
below you will be 98% accurate when setting ride height. 

•  Set the eccentric at 6:00 (fig 2). You will never end up at exactly the 6:00 position with the chain 
adjusted, but you need to baseline it here so you are aware of where it ends up when the chain is 
adjusted. If, when the chain is adjusted it is outside the effective range you may run into an issue of 
not being able to get enough ride height or you may extend the tie rod too far and run the risk of it 
coming apart. When the chain is adjusted, the effective range is between 4:00-6:30, I think 5:30 is 
preferable. If your eccentric is outside of this range with the chain adjusted you will need to 
shorten/lengthen your chain. Set your chain tension before going on to the next step. 

Once you have set your chain tension and the eccentric is in the correct range you will be ready too 
set your ride height. No matter where it ends up in the range you will use the same ride height 
numbers. But keep in mind if you change sprockets, adjust your chain or look at it with bad intentions 
you will need to set you ride height again. 

 
Fig. 2 

•  Set the bike up on jack stands. I have found putting them under the footpegs or footpeg brackets 
works best. 

•  Make sure the subframe bolts are tight (most are not). Make sure the subframe is “pushed” all the 
way down in its possible arc (when the bolts are loose) 

•  With the tire unloaded measure from the top of the sprocket carrier nut to the center of the upper 
exhaust mounting bolt ( the figure 8 piece) (fig 3) the measurement should be 604mm. Remember 



this is not entirely accurate because of the obvious variables, but without the tool this is as good as it 
gets. 

 
Fig. 3 

•  Your ride height is most likely too low. If it is, loosen the ride height adjuster jam nuts (one is 
reverse thread) and lengthen the tie rod until you get 604mm. If you cannot get the jam nuts loose or 
are afraid of stripping them (which happens more often than not) you can use a little heat, or take the 
tie rod out, loosen it on the bench then pack it full of Anti Sneeze. 

-Stage Three- 

1. Buy A Magnesium arm and a set of triple clamps with 27mm of offset. About $3000 on a good day. 

 


